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PABOYASA NMPOMPAMMA YYEEHOW OUCLIUMIIUHDI

B51.0.04 MpoeKTHbIN MEHEOKMEHT
1. Koa n HaumeHoBaHue cneymanbHocTu: 02.04.01 MaTemaTtnka n KOMNbIOTEPHbIE HAYKK
2. Cneuuanusayumsa: Matematuyeckuin aHanus u npunoxeHus. Matematnyeckme metonbl 1
KOMMbIOTEPHbIE TEXHOMNOMMUN B €CTECTBO3HAHNM, 3KOHOMUKE U ynpasneHun. MatemaTtuyeckoe u
KOMMNbIOTEPHOE MOAENUPOBAHNUE.
3. KBanudmkauma BbINyCKHUKA: MarucTp

4. Dopma oOyyeHuUA: O4YHas

5. Kahegpa, oTBevalowas 3a peanusaumio AUCLUNIUHBI: Kadeapa 3KOHOMUKM, MapKeTuHra
1 KOMMEpLK

6. CoctaButenu nporpammbli: Apecko U. N., K.3.H., AOLEHT

7. PekomeHnpoBaHa: HMC akoHoMuueckoro dakynbteTa BIY, npotokon Ne4 0121.04.22

8. YuebHbIn rog: 2022-2023 CemecTp(bl): 2

9.Lllenu 1 3apayum y4eOHOM AUCLIMMIIUHDI

Llensmn ocBoeHusA yyebHon AUCLUUNINUHBI ABNAKOTCA:

- nony4yeHne 6a30BbIX 3HAHUI O METOAAX W anropuTMax ynpaBneHus NpoekTamu,

- 0by4YeHne KN4YeBbIM MHCTPYMEHTaM ynpaBneHus NpoekTamu;

- pacluMpeHmne 3HaHW 1 KoMneTeHUM obyJaloLnxcs B chepe OLeHKM 1 pacyeToB 3pheKTus-

HOCTW pa3HOro poaa npoeKkToB.

3agaun y4ebHow ANCUMNNUHBI
- U3y4YeHne OCHOB BOAONAAHOIO U MTEPaTUBHOIO yNpasrieHns NpoekTamu;




- MPUBUTNE HABbLIKOB Lienenonaralns, UCrnonb3oBaHua rmbkoro WHCTPYMEHTapusi, OLEHKN ad-
deKTUBHOCTU NpoekTa.

- YCBOEHMEe 00y4aloLMMMCS PasnnyHbIX UHCTPYMEHTOB YNpaBneHWsi MpoekTamu: nepapxuye-
CKOW CTPYKTypbl paboT, MaTpuL, OTBETCTBEHHOCTU U KOMMYHUKALMK, CMETbI U BlogxeTa npoekK-
Ta, OUEHKN 3P(PEeKTUBHOCTM NpoeKTa.

10. MecTo yye6HOM AncLUMNNUHBI B cTpykType OOM: ob6a3aTenbHas yacTb Bnoka 1.

11. MnaHupyeMble pe3ynbTaTbl 06y4YeHMA nNo AucuunnuHe/Moayno (3HaHUA, YMeHUs,
HaBbIKU), COOTHECEHHbIE C NITAaHUPYEMbIMU pe3ynbTaTaMu OCBOEHUS obpa3oBaTenbLHOM

nporpamMmbl (KOMNETEHUUSAMM) U MHAUKATOPAMM X AOCTUXKEHUS:

Kog HasBaHwue komne- Koa(bl) NHavkaTtop(bl) MnaHnpyemble pesynbTaTbl 06yYeHust
TeHUum
YK-2 | CnocobeH ynpas- YK-2.1 DopMynupyeT KOHKpeT- 3HaTb:
NATb NPOEKTOM Ha HYI0, CneunduyHyto, ns- - obnacTtu 3HaHuii NpoekTa;
BCEX aTanax ero MEPUMYIO BO BPEMEHU U - TpeboBaHNA K NOCTaHOBKE Lienu 1 3ajau.
XXU3HEHHOro umkna NPOCTpaHCTBE Lenb, a YMmeTh:
TakKe onpegensieT go- -paspabaTbiBaTb JOPOXKHYO KapTy W nnaH
POXHYIO KapTy ABWXEHNUA | NpoekTa.
K Lenu, ncxoas us nme- Bnagetsb:
IOLLIXCS PECYpPCOB U - WHCTPYMEHTaMu NpoeKTUPOBaHWS.
orpaHuyeHun
YK-2.2 CocTaBnsiet nepapxuye- | 3Harhb:
CKYIO CTPYKTYypy pabor, - OCHOBbI NPOEKTUPOBAHMS,
pacnpegenseT no 3aga- - MPUHLUMMbI 4EKOMMO3ULIUA.
4Yam puHaHcoBble U TPY- | YMeETb:
AOBblE pecypchbl, UCMonb- | - pa3pabaTbiBaTh NNaH rpynnoBbIX U opra-
3yeT akTyanbHble 10 HU3aLMOHHbIX KOMMYHWKaLWA Npu NoAro-
TOBKE W BbINOSIHEHUU NPOEKTA.
Bnapetsb:
- MeToAamMm oLeHKu NoTpebHOCTH B pecyp-
cax 1 acpPEKTMBHOCTM NPOEKTA.
YK-2.3 [poekTupyeT cmeTy U 3HaTb:
GroaKeT NpoekTa, OLeHU- | - OCHOBbI BHOAKETUPOBAHUSA U (HOPMbI
BaeT a(pPeKTUBHOCTb Bropxera,
pes3ynbTaToB NpoekTa - KIoYeBble Bu3Hec-moaenu,
- cnocobbl MOHETU3aLUMMW NpoeKTa.
YmeTsb:
paccuuUTbiBaTb CMETHYIO CTOMMOCTb paboT
npoekTa;
oueHuBaTb 3P PEKTUBHOCTL NPOEKTA.
Bnapetb:
- METOZaMM OLIEHKU CTOMMOCTU NPOoeKTa
CocrtaBnsieT maTpuLy
YK-2.4 OTBETCTBEHHOCTU U MaT- 3HaTb:
pyLly KOMMYHUKaLUA Npo- | - BUAbI KOMMYHUKaLUiA NpoekTa
ekTa YMETh:
- COCTaBnATb MaTpuLly OTBETCTBEHHOCTHU;
- COCTaBMATb MaTpuLly KOMMYHUKaLMA Npo-
ekTa
Bnapetsb:
- MeToamMu onpeaeneHnst MaTpu oTBeT-
Wcnonb3yeT rubkue Tex- CTBEHHOCTU U KOMMYHMWKaLUWI NpoekTa
YK-2.5 Homoruu Ansa peanusauyum
3aay C U3MEHSAIOLLMMM 3HaTb:
BO BpEMEHU napameTpa- | - BUAbl TEXHONOrUI ANs peanusaunm 3agad
MU npoekTa;
- cnocobbl UCNONb30BaHUSA MMOKUX TEXHO-
norun
YMeTb:




- UCMoMnb30BaTh rmbKkMe TeXHOMOruM B Npo-
EKTUPOBaHUM;

BnapeTtsb:

- HaBblkamu, NO3BONAKOLLME peann3oBhbl-
BaTb 3aZja4y” C UBMEHSIIOLLMMU BO BPEMEHMU
napameTpamu

12. O6bem AMcUMNUHLI B 3a4eTHbIX eguHULax/yac — 2/72.

®opMa NpoMeXyTOYHOM aTTecTaLumm: 3a4er.

13. TpyaoemkocTb No BuAaM y4ye6HoM paboThl

TpyooeMKOCTb
Bua yyebHoit pabotsl Bcero 0 ENETTpEN
2 cemecTp Ne cemecTpa
AyAUTOpPHblE 3aHATUSA 28 28
Jlekumm 14 14
B TOM 4yucne: MpakTnyeckue 14 14
JlTaBopatopHble
CamocTtosiTensHas patora 44 44
B TOM Yucne: kypcosas pabota (NpoekT)
nggn; npfm_efgxwow arTectauuu 4 33
WToro: 72 72

13.1. CopgepxaHue AUCLUNIUHBI

n/n Peanusayus
pasgena avc-
HaumeHoBaHue pasgena UMNuHbI C
p— CopepxxaHue pasgena AUCUMNAWHBI FIOMOLLIbIO OH-
namnH-kypca,
QYMK *
1. Ilekuum
11 Beeaenue B kypc «MpoekT- | [POeKTHbI MEHEAXXMEHT, CYLLHOCTb, (DYHKLNN 1 Me-
' HbI MEHE)KMEHT» ToAbl. [TpoekT v ero Buabl. KM3HEHHbI LIMKN NpoekTa.
Llenienonaranue u nnaw Llenun n 3agaun npoekTa. NnaH npoekTa u ero cocras-
12 npoekTa Hble YacTu. lNpouecc npoekTupoBaHus. [JopoxHas
KapTa npoekTa.
i OCHOBHbIE UHCTPYMEHTbI Buabl MHCTPYMEHTOB NPOEKTUPOBAHKS. Bﬁnona,m-ioe n
; MPOEKTUPOBAHNS WHTEpaKTUBHOE ynpasrneHue npoekramu. Nepapxuye-
ckasi CTpyKTypa pabort.
OpraHu3aumnoHHble CTPYK- MoHsATHE opraHn3aunoHHO CTPYKTYPbI U ee TUnb.
1.4 Typbl yNnpaBneHns Npoek- JInHenHasa cTpykTypa. yHKUMOHaNbHas CTPyKTypa.
Tamu KoopauHaumoHHas cTpykTypa. MaTpuyHas cTpykTypa.
CyLHOCTb ynpaBneHus BpeEMEHEM NpoeKTa. NPoekKTa.
1.5 z’ggzzfaerme BpEMEhch MeTopabl ynpasneHus BpeMeHem npoekTa. Kanengap-
HbIA MMaH, ero CyLHOCTb 1 COCTaB.
YNpaBREHME CTONMOCTbIO CwmeTa 1 6ropxeT npoekta. busHec-mogenu. Mogenu
1.6 npoexTa MoHeTu3aumu. OueHka ctoumocTu npoekta. OueHka
3 PEKTUBHOCTYK NpoOEKTa.
o KomaHaa npoekta n ee yHkumu. Teopun MoTuBa-
1.7 z;g :5::””8 KOMaRAoH uun. MaTpuua oTBETCTBEHHOCTU. Passutne komaHab!
npoekra.
KomMMyHuKaumm u nx ponb B npoekte. KoMMmyHUKaLu-
18 YnpaBneHue kKoMMyHuKa- OHHble TexHonorun. KoHMnuKTbl U UX paspeLleHune.
' LMAaMU NpoekTa MaTpuua KoMMyHUKaLWiA.
2. lNpakTnyeckue 3aHATUA
21 BeepneHue B kypc «[lpoekT- [MpPOEKTHbIN MEHEXXMEHT, CYLLHOCTb, (DYHKLMU U Me-

Hbll MEHEOXKMEHT»

ToAbl. [poekT n ero Buabl. KM3HEHHbI LUK NPOEKTa.




2.2

LienenonaraHve u nnax
npoekTa

Llenu v 3apauun npoekra. MnaH npoekTa n ero co-
cTaBHble YacTu. Mpouecc npoekTuposBaHus. [JopoxHas
KapTa npoekTa.

2.3

OCHOBHbIE UHCTPYMEHTbI
NpOEeKTUPOBaHNA

Buabl MHCTpyMeHTOB NpoekTupoBaHusa. BogonagHoe u
WHTepaKkTUBHOE ynpasneHue npoektamu. Nepapxuye-
ckas CTpykTypa paboT. lNpuMeHeHue rubkux TEXHOMNOo-
TUA.

24

OpraHu3aumoHHbIe CTPYK-
Typbl yNpaBneHnsa npoek-
Tamu

NoHATME opraHM3aLMOHHON CTPYKTYpbI U ee Tunbl. Jlu-
HelHas cTpykTypa. PyHKUMOHaNbHas cTpykTypa. Ko-
OpAvHaLMoHHasa cTpykTypa. MatpuyHas cTpykTypa

25

YnpaBneHue BpeMeHeMm
npoekTa

CyLWHOCTb ynpaBneHua BpeMeHeM NpoeKTa. npoekTa.
MeToabl ynpaBnexus BpemeHeM npoekTa. Kanexgap-
HbliA NNaH, ero CyLYHOCTb M COCTaB.

2.6

YnpaBneHue CTOUMOCTbIO
npoekTa.

CwmeTa npoekTa, 6toAXeT npoekTa, oLleHka apdeKTmBs-
HocTu npoekTa. OLeHka CTOMMOCTY NPoekKTa.

2.7

YnpaeneHue komaHaoi
npoekTa

Komanaa npoekta u ee yHKuMn. Teopuu moTuBaLmm.
MaTpuua oTBETCTBEHHOCTU. Pa3BuTue kKoMaHas! Npo-
ekTa.

2.8

YnpasneHune KoMMyHuka-
LUMsMM npoekTa

KomMyHwuKaumm n ux ponb B npoekte. KOMMyHMKaLK-
OHHble TexHonornn. KoHnKTbl 1 UX paspeLueHme.
MaTtpuua KOMMYHUKaLUWIA.

* 3anonHsemcs, ecnu omdenbHble pasdensl QUCUUNAUHBI u3y4aromcesi ¢ moMouwbto oHnaliH-Kypca. B konoHke MpumeyvaHue
Heobxo0uMo yka3amb Ha3eaHue OHnaliH-kypca unu OYMK. B Opyaux cryyasix e sueliku crmassmcs poyepKu.
13.2. Tembl (pasaenbl) AUCUMNNUHBLI U BUAbI 3aHATUN

Buabl 3aHATMIA (KONMMYECTBO YacoB)

Ne HavnmeHoBaHue Tembl T T

n/n (paspena) gucumnnuHbl | Jlekuuu MpakTtuyeckune | JlabopaTopHble paGora Bcero

1 Bse,qeyme B kypc «[1po- 5 2 6 10
EKTHbIA MEHEOXMEHT»

5 LilenenonaraHune n nnax 5 5 5 9
npoekra

3 OCHOBHbIE UHCTPYMEHTbI 1 1 6 8
NPOEKTUPOBaHUSA
OpraHusaLmnoHHble

4 | CTPYKTYpbl ynpaBneHus 2 2 5 9
npoekTamu

5 YnpasneHve BpeMeHeMm 5 2 6 10
npoekra

6 YnpaBneHue CTOMMOCTbIO 5 2 5 9
npoekTa.

7 YnpaBneHue KomaHgom 2 2 6 10
npoekTa

8 YnpaBneHne KOMMyHUKa- 1 1 5 7
LuaMu npoekTa
WToro: 14 14 44 72

14. MeToauyeckue ykasaHus ans oby4yarowmuxcs no OCBOSHUIO AUCLUNIIUHDI
B xoae nexkuui HeoBxoAMMO BECTU KOHCMEKTUpoBaHue y4yebHoro marepuana B cneymnansHo oT-
BEAEHHOW AnA aToro TeTpaan. Heobxoammo 3anucbiBaTb TEMY U MnaH Nekuun. B KOHCNekTe AOCNOBHO
3anucblBalOTCA onpeaeneHns NoHATUMA u kateropui. Kaxgomy obydarowemyca Heobxogmmo Bbipabo-
TaTb JONYCTUMblE COKpaLleHUss Hambornee pacnpocTpaHeHHbIX TEPMUHOB U NOHATUIA. [MpakTuyeckoe 3a-
HATWE npegnonaraeT camoCcTosiTeNnbHyl paboTy AnA NoAroToBkM k Hemy. CamocTtosiTenbHas pabota
BKNtoYaeT npopaboTky y4yebHoro maTtepuana no KOHCnekram, ApYrM UCTOYHUKaM y4ebOHOW U Hay4HOW
nuTepaTypbl; NOArOTOBKY K AOKNaAaM U COOOLLEHMAM Ha NPaKTUYECKUX 3aHATUAX; NMOArOTOBKY K TeKy-
e 1 NPOMEXYTOYHON aTTecTauun.
MmeeTcs aneKTpOoHHbIN Kypc «[1pOeKTHbIN MeHeoXMeHT» B obpa3oBaTenbHOM noprane «3nek-
TPOHHbIN yHUBepcuTeT BI'Y», ecTb npe3eHTauum no OCHOBHbLIM TEMaM U NepeYeHb BOMPOCOB K NpaKTu-
YECKUM 3aHATUAM.




15. MNepeyeHb OCHOBHOM M AONONHUTENLHOW NUTEPaTYpPbl, PECYPCOB MHTEPHET, Heo6Xo-

AUMbIX ANsi OCBOEHUA AUCLUUNIUHDI (criucok numepamypbl 0GhOpMISemcs 8 Coomeememeuu ¢ mpebo-
saHusamu 'OCT u ucnonb3yemcs obwas ckeosHasi Hymepayus 0nsi 6cex U008 LUCMOYHUKOS)

a) OCHOBHas nuTepaTtypa:

Ne n/n McToYHMK

AHblWuH B.M. YnpasneHue npoektamu: hyHaaMeHTanbHbIi Kypc / B.M. AHbluH, A.B. AnewuH, KA. Barpa-
1 ToHu; pea. B.M. AnblumH, O.M. UnbuHa. - Mocksa: MaaaTtenbckuii AoM Bbicluen Wwkosb 3KOHOMUKHK, 2013.
- 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

Nesywkura C.B. Ynpaenenue npoektamu / C.B. JleBylukuHa; ®eaepanbHoe rocyapcTBEHHOE BIOMKETHOE
2 obpasoBaTenbHoe y4pexaeHue BbiCLero npodeccuoHanbHoro obpasosaHns CTaBpOMONbCKUA rocyaap-
CTBEHHbI arpapHbI yHusepcuTeT. - CTaBpononb: CTaBpononbCKkU rocyAapCTBEHHbIA arpapHblii yHuBEp-
cutet, 2017. - 204 c. - URL:http:/biblioclub.ru/index.php?page=book&id=484988

©) AononHutenbHas nuTepaTypa:
Ne n/n McTouHuk

& Casepnena [Ix. Scrum PeBonioLMOHHbIN MeTog ynpasneHus npoektamu/ [Ixx.Casepnens — Mep.c aHrn.—
M.: MU®, 2016. - 312 c.

Ynpasnexue npoekramu: y4ebHuk / B.H. Octposckas, I.B. BopoHuosa, O.H. MomoToBa, E.W.
5 Koctiokosa, K.W. Koctiokos, E.W. KanyctuHa. — CaHkr-MeTepbypr: UsgatensctBo «JlaHby,
2019. — 400 c. — ISBN 978-5-8114-4043-6

B) MHPOPMaLMOHHbIE 3NEKTPOHHO-00pa3oBaTenbHble pecypchbl (0duLManbHble pecypcbl UHTEPHET)™:

Ne n/n Pecypc

6 Ob6pasoBaTenbHbiit nopran «ONEKTPOHHBIN yHUBEpCUTET BIry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHosebl ynpaeneHus npoektamu. — URL: http://www.spiderproject.ru

8 Buaeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accouuaums ynpaenenusi npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pasButusa komneTeHUwWii B ynpaeneHuu npoektamu. — URL: http://pm.hse.ru/research

16. lNepeyeHb y4yebHoO-meTOAMYECKOro obecneyeHUss ANs CaMOCTOATENbLHOM pPaboThl
(y4ebHo-memodudeckue pekomeHOayuu, nocobus, 3ada’yHuUKU, MEMOOUYECKUE yKa3aHUs MO 6bIMOMHEeHUI MpaK-
muyecKux (KOHmMPOIbHbIX), Kypcosbix pabom u dp.)

Ne n/n NcTouvHuK
Pa6os B. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003:
1 KopnopatusHas cuctema ynpaBsneHue npoeKkTamm. -
(http://www.microsoftproject.ru/articles.phtml|?aid=40).

17. O6pa3oBaTefibHble TEXHONOIMU, UCMONb3yeMbie NMpU peanu3auum yyebHou Aucum-
NAWHBbI, BKNOYasas AUCTaHUMOHHbIe obpa3oBaTenbHble TexHonoruu (AOT), anekTpoHHoe
obyyeHue (30), cMewaHHoe 0Gy4YeHue):

Mpw peanusaumm GUCUMNIVHBI MPOBOASATCS Pa3fUyHbIe TUMbl NPAKTUYECKUX 3aHATUIA (TECTOBbIE
onpockbl, AUCKYCCUM U T.M.). MIMeeTca aneKTPOHHbIN Kypc «IpOeKTHbI MEHEAXMEHT» B oOpa3soBaTerb-
HOM noprane «3neKTPOHHbIN yHUBepcuTeT BIY», ecTb npeseHTauumn no OCHOBHbIM TeMaM U NepeYeHb
BOMPOCOB K MPaKTUYECKUM 3aHSATUAM.

18. MaTtepuanbHO-TeXHU4YECKoe obecneyeHMe AUCLMUMIIMUHBI: N0 AucumnnuHe «lpoeKkTHbIN
MEHEKMEHT» 3aHATUA NPOBOAATCA B y4ebHON ayauTopun ANSA NPOBEAEHUSA 3aHATUN NEKLMOH-
HOrO M CEMWHaAPCKOro Tuna, TEeKyLlero KOHTPOMs U NPOMEXYTOYHOW aTTecTauuun, B KOTOpPOW
TpebyeTca TONbKO HanuuyuMe cneyuanuanpoBaHHoW mebenu; a camocTtosTenbHaa paborta npo-
XOAWUT B KOMMbIOTEPHbIX Krnaccax — Ans HUX Tpebyetca Hanuune cneyuanvsavpoBaHHoOn mebe-
N, MapKEPHOWN AOCKN U KOMMbIOTEPOB.

19. OueHou4Hble cpeacTBa ANsi NPOBeAEHUA TeKyLen U NPOMEXyTOYHOM aTTecTauun




Mopanok oueHkM ocBoeHns obyyalowmmucs y4eGHOro MaTepuana onpeaenseTcs co-
AepXaHveM cnefyowmx pasaenos AUCLUUNNHDBL

Ne HanmeHoBaHue pasgena gucuu- WHaunkaTop(bl) LoCTMxe- OueHoYHble
n/n NnvHbl (Mogyns) ReRETEHUMEH) HWUS KOMMNEeTeHUMM cpeacTea
BeepneHve B kypc «[poekTHbIil me- o
1. HEDKMEHT> YK-2 YK-2.4 YCTHbIV onpoc
9 Llenenonaranue v nnaH npoekra VK2 VK2 4 [MpakTuyeckoe
3agaHue
OCHOBHblE UHCTPYMEHTbI NPOEK- MpakTuyeckoe
3. TUPOBAHWS YK-2 YK-2.5 3apaHve
OpraHunzaumoHHble CTPYKTYpbI MpakTuyeckoe
4' yNpaBeH1s NpoeKkTamu e e 3agaHue
5 YnpaBneHue BpeMeHeM NpoekTa VK-2 VK-2 5 MpakTnyeckoe
3agaHue
6. YnpaBneHue CTOMMOCTbIO NpoekTa VK2 VK26 MpakTunyeckoe
3agaHue
7 YnpaBneHue komaH4ow NpoekTa VK-2 VK2 4 MpakTnyeckoe
3ajaHue
YnpaBneHne KOMMyHUKaLUSMU MpakTuyeckoe
8. npoekTa Yk2 He2e 3afaHve
[MpomexyTouHasa aTrectaums [TMCbMEHHBbIN
dopma KOHTpons — 3a4eT onpoc

20 TunoBble oLEHOYHbIe CpeACcTBa U MeToAMYeCcKMe MaTepuansi, onpeaensiowmue npo-
LeAypbl OLeHUBaHUA

20.1 TekywW M KOHTPONb yCNEeBaeMOCTH
KoHTponb ycnesaemocTu no AuCUMNANHE OCYLLECTBSIETCS C NMOMOLBIO CreayoLmX OLEeHoM-
HbIX CPeacTB:

20.1.1 MepeyeHb NpaKTU4YECKUX 3aJaHUN

lMpakTnyeckoe 3apaHue Ne1
Cdopmynuposathb Lenb U 3agayn BblOpaHHOro obyvawwmmesa npoekta. OnpenenuTb Kpute-
pun nx goctmxkeHus. PaspaboTtaTb JOPOXHYIO KapTy NPOEKTa.

[MpakTnyeckoe 3agaHune Ne2.
Ha KoHKpeTHOM npuMepe nokasaTb Mepapxnyeckyto CTpyKTypy pabor.

lMpakTuyeckoe 3agaHune Ne3.
PaspaboTtaTb opraHuM3aLMOoHHY0 CTPYKTYpPY COBCTBEHHOrO NpoekKTa.

MpakTnyeckoe 3apaHne Ned.
CpaBHUTE pasnuyHble MeToAbl YNpaBrieHUs BpeMeHem npoekTa. Kakoih meTop ynpaeneHust
BPEMEHEM NMPOEKTa NOAOWAET BaLleMy NPOEKTY U noyemy?

MpakTnyeckoe 3agaHue Ne5.
BeibpaTtb npoekT Ha caiTte franshiza.ru. PaccuntaTh knoyeBble nokasatenu npoekra, addek-
TUBHOCTb U CPOK OKYNaemMoCTU MpoekKTa.

[MpakTnyeckoe 3apaHune Ne6.
BbibpaTtb npoekT. [peacraButb MaTpuLy OTBETCTBEHHOCTW NPOEKTa.

[MpakTuyeckoe 3agaHue Ne7.
PaspaboTtaTtb maTpuLy KOMMYHUKaLUUIA BbIOpaHHOro NpoekTa.




KpuTtepun oueHnBaHus:

- OLieHKa «3a4TeHO» BbICTaBNseTCS obyyaloLeMycs, eCrn BCe 3aaHus BbINOSHEHbI B CPOK,
obyyaroLMiica yBepeHHO oTBeYaeT Ha JONOMHUTENbHbIE BOMPOCh!, CBOBOAHO OPUEHTMPYETCS B
maTepuane;

- OLleHKa «He 3a4TEeHO», ecnu 3afaHus He BbINOSHEHbI B CPOK, obyyaloLlunincs He BnageeT
maTtepuarnom.

20.1.2 NMepeyeHb BONpPOCOB AnA onpoca

1.4T0 Takoe ynpaBneHue npoekramn?

2.Kakue yHKUMM BbINONHSET ynpaBneHue npoekramm?

3.Kakue MoxHO ncnonb3oBaTb METOAbI ypaBneHust NpoekTammn?

4.B yem 3zakniovaeTcs cywHOCTb npoekTa? MNpuBeanTe NpuMepb! NPOEKTOB.
5.CpaBHuUTE pasnnyHble BUAbI NPOEKTOB?

6.Kakvne MOXHO BblAenNUTbL 3Tanbl NPOEKTUPOBAHUA?

7.4710 cobou npeacTaBnAeT XU3HEHHbIN LUK NpoekTa?

8.Kakue ctagunn BknoyaeT XXM3HEHHBIN LMK NpoekTa?

9.410 Takoe cmeTa u GrogKeT npoekTa?

10.KakoBbl cnocobbl oLeHKkN 3hheKTUBHOCTU NpoeKTa?

11.Kakune coBpemeHHble cnocobbl NPOABMKEHUS NPOEKTA Bbl cuMTaeTe Hanbonee addek-
TUBHbIMU?

Kputepuun oueHku:

OTNNYHO — [AEeMOHCTPMPYET BbICOKUIA YPOBEHb 3HAHWIA OCHOB YMpaBlieHWA MPOeKTamu,
yMeeT aHanu3npoBaTb NpaKkTUYECKUE CUTyaLMun, OLIEHMBAET pasHble TOYKM 3peHusi no npobne-
MaM OUCLUMIUHBI.

XOpoLo — AeMOHCTPUPYET AOCTATOYHbI YPOBEHb 3HAHUI OCHOB yrpaBneHust NpoekTamu,
yMEeeT aHanManpoBaTb NpaKkTUYecKkue cuTyaLmu.

Y0BNEeTBOPUTENBHO — AEMOHCTPUPYET crnabblii YpOBEHb OCHOB YMpaBfieHUs NpPOeKTamu,
MIoX0 yMEET aHanNM3nMpoBaThb NPakTUYECcKne cUTyaLmu.

HeynoBneTBopuTenbHO — OTCYTCTBME 3HaHWIA OCHOB YNpaBfiEeHUs NPOEKTamu, Hecnocob-

HOCTb aHanu3npoBaTb NPaKTUYECKUe CUTyauuun, OLeHNBaTb pa3sHble TOYKM 3peHust no npobne-
MaM OUCLIUNIUHBI.

20.2 lNMpomexyToyHasa aTrecrtauus

ﬂpomemyTquaﬂ aTtrectauuna no gucumniinHe ocyLecTBndaeTCd C NOMOLUbIO CrieyoLwmnx
OLIEHOYHbIX CpencCTB:

20.2.1 MNepeyeHb BONPOCOB K 3a4eTy:

CyLHOCTb 1 coaepXaHue ynpasreHusa npoekraMmu
CyLHOCTb NpoeKTa u ero Buabl

YKU3HEHHbIN UMK NpoekTa

3agauu u uenu npoekTa

MHCTpyMeHTbI uenenonaraHusa B ynpasreHum npoekTamm
lMnaH npoekTa 1 ero cocTaBHblE AMEMEHTHI

[lopoxHas kapTa npoekTa

BoaonaaHoe n HTEepakTMBHOE ynpasneHne npoekramu
NHCTpyMeHTbI NpoekTupoBaHus. Miepapxuyeckas cTpykTypa paboT npoekra
10 OueHka achheKkTUBHOCTM NpoeKTa

11.¥YnpaBneHue KomaHOoWN NpoeKkTa

12. YnpaBneHue BpeMeHeM npoekTa
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13. YnpaBneHvne CToMMOCTbI0 NpoekTa

14.YnpaBneHne KOMMyHUKaUUAMU NpoekTa
15.OpraHnsaumnoHHble CTPYKTYpbl YNpaBneHusi NpOeKToM.
16.YnpaBneHve pacnucaHuem npoekta. Auarpamma aHTa.
17. MaTpuua oTBETCTBEHHOCTM U MaTpuLa KOMMYHUKaLmia
18. BbusHec-mofenu npoekra

19.Mogenu moHeTu3auum npoekTa

20.Cnocobbl NnpoABMXEHUS NpoeKTa

TpeboBaHns K BbINONHEHWIO 3afaHWiA, WKanbl U KpUTEPUN OLIEHUBAHUS

Ansi oueHnBaHUs pesynbTaToB 0by4eHs Ha 3a4eTe UCMOMNb3YITCS CReayoLMe NoKa3aTenu:
1) 3HaHMe OCHOB ynpaBreHUsi NPOEKTaMU;
2) yMeHvie aHanmM3mpoBaTb NpakTUYecKue CuTyaLmu;
3) NPUMEHATL TeOpeTUYEeCKUe 3HAHWS AN PeLLeHUs NpaKkTUYeckx 3aaay:;
4) ymeHve aenatb BbiBOAbI M 0606LLEHMS.

CooTHoLueHune nokasarenen, KPUTEPUEB U LLIKaNbl OLUEHNBAHUA pe3ynbTaToB o6yquvm:

YpoBeHb

. copmMmpo-
KpuTepumn oueHnBaHns KOMNeTeHLMI LLkan EHOK
PP H H BaHHOCTU KOM- aou

neTeHuumn

JeMOHCTpupyeT yBepeHHbIii ypoBEeHb 3HAHUN OCHOB ynpaBrieHus npo- Cpeamuii ypo-

eKTamMu, yMeeT aHanuaMpoBaTb NpaKkTUYECKUe CUTyauun, wuanaraet kil 3a4TeHo
coBCTBEHHOE MHEHUE, POPMYIMPYET peKOMeHAaLMN.

OTcyTcTBME 3HAHMIA OCHOB YNpaBfEHWs NpoeKTamu, HeCNOCOBHOCTb

aHanuaupoBaTb NpakTU4eckne CUTyaluW, OLEHUBaTb pasHble TOYKM |  Huskuii ypo- T

3peHuda no npo6neM.aM AvcumMnnnHbl, u3narate CO6CTBEHHOE MHEHWE, BEHb

AaBaTb pekoMmeHgauunu.

lMpomexyToyHas aTTecTaumst No AUCUMNIMHAM (MOAYNAM) C MPUMEHEHNEM 3MEKTPOHHOrO
00y4yeHuns, ANCTaHLUMOHHbIX obpasoBaTernbHbIX TexHonoruii (aanee — 30, JOT) nposoauTcs B
paMKax 3feKTpOHHOro kKypca, pasmelleHHoro B AMOC (obpasoBaTenbHblil nopTan «QNeKTPoH-
HbIl yHuBepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

lNpomexyTouHas aTTecTaums obyyaloLMXcsi OCyLLECTBNAEeTCS B hopMe 3a4eTa C OLIEHKOIA.

Obyuatowmecs, npoxoAsLme NPOMEXYTOYHYK atTecTauuio ¢ npumeHeHvem JOT, AOMKHbI
pacnonaratb TEXHUYECKMMW cpeacTtsaMyv W NporpamMHbIM  obecneyeHnem, no3BONALLMM
obecneunTb npoueaypbl attectaumu. ObyyatoLmitics camocTosaTenbHO obecneynsaeT BbINOM-
HEeHMe HeobXoAUMbIX TeXHUYeCcKnX TpeboBaHN AN NPOBEAEHNS NPOMEXYTOYHON aTTecTauum
C NPUMEHEHNEM ANCTaHUMOHHbBIX 06pa3oBaTerbHbIX TEXHOMOMMA.

NoeHtudumkaumns nuyHocTy obyyaroLlerocsi Npy NpoXoXaeHuy NpoMeXyTo4YHON aTTecTaumm
obecneuynBaeTcs NOCPEACTBOM MCMOMb30BaHUS KaXabiM 0B0yYaloLMMcs MHAUBUAYaNbLHOMO fo-
rMHa 1 naponsa npu BXoAe B NUMYHbIN KabuHeT, pasmeLyeHHbin B AMOC obpasoBaTenbHol opra-
Hu3auuw.




