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8. Yqe6xuri roA: 2022-2023 Ceuecrp(atl:2

9.!-lenr x 3aAaqn yve6xoi ArcqlnnuHbt

[ennuu ocBoeHilF yve6nofi Ahct{unnhHbt f,BnFtorcf, :

- nonyi{eHile 6asoaurx eHaHilil o MeroAax u aflropurMax ynpaBfleHHfl npoeKTaMu;

- o6yveHrae KnpqeBbtM t4HcrpyMeHTaM ynpaBfleHufl npoeKTaMh;
- pacurpeHt4e 3HaHufi r,r xounerenqufi o6yvaroquxcfl B cSepe oqeHKu t4 pacqeroa eQ$emua-
HOCTr,r pa3HOrO pOAa npOeKTOB.

3aAaqra yve6nofi At4ct-lt1nnuH bt :

- l43yqeHUe OCHOB BOAOnaAHOTO U t4TepaTUBHOrO ynpaBneHhf, npoeKTaMu;



- nplABurne HaBblKoB LlenenonafaHVA, tlcnonb3oBaHun ril6Koro HHcrpyMeHTapus, oqeHKu e+-
QerrueHocru npoeKTa.
- ycBoeHile o6yvarcull4Mucq pa3nilqHbrx r4HcrpyMeHToB ynpaBneHrs npoeKTaMh: hepapx[qe-
croft crpyKrypbl pa6ot, Marphq orBercrBeHHocrn t4 KoMMyHt4KaLlt4r4, cMerbt r 6rcgxera npoeK-
ra, oqeHKu e$$errueHocrr4 npoeKTa.

10. Mecro y're6nofi ArcqrnflrHbt B crpyxrype OOI-I: o6searenbHae qacru Enora 1.

11. IlnannpyeMble pe3ynbrarut o6yueH[f, no A]rcqunnnne/rvro4ynrc (snaxrr, yMeHrf,,
Xaeutxt't), COOTHeceHHble C nnaH}lpyeMblMl,l pe3ynbTaTaMta ogBoeH1,1f O6paSOeaienuxOfi
nporpaMMut (rounereHqhf Mlt) ra rxAr,rxaropaMlt l,lx Aocr]txeHl,lr:

Kon Haseaxtae KoMne-
TeHUil14

Ko4(ur) 14n4uxarop(ur) IlnaHrpyenltHe pe3yn brarur o6yvenrn

YK-2 Cnoco6eH ynpaB-
flFTb npoeKToM Ha
BCeX OTanax ero
xil3HeHHOrO LlfiKna

YK-2.1 Oopuynrpyer KoHKper-
nyo, cnequQilqHyto, 143-

MephMylo Bo BpeMeH[ il
npocTpaHcrBe Llenb, a
raKxe onpeAeneer Ao-
poxHylo l(apry ABuxeHue
K Llent4, 14CXOA9 1,'t3 ilMe-
1OU_I14XCF peCypCOB 14

orpannvenril

3xars:
- o6nacrr sxaHilfi npoe$a;
- rpe6oaaxre K nocraHoBKe Lleflla l,t 3aAaq.
Yrr,teru:
-paspa6arulBarb AopoxHylo Kapry h nnaH
npoeKTa.
Bnageru:
- 14HCrpyMeHraMh npoeKrupoBaHilF.

yR-2.2 Cocraenqer fiepapxilqe-
cKyro crpyKrypy pa6or,
pacnpeAenfleT no 3a,qa-
uau SuHancoBbte il rpy-
AOBbre pecypcbt, ilcnonb-
3yer aKryansHsre llO

3naru:
- ocHoBbr npoeKT[poBaHilF,
- n pr4HqhnH AeKOMnO3Lfl_lt4 14.

Yn,teru:
- paspa6arurBarb nllaH rpynnoBbtx t4 opra-
H[3aq]4oHHbrx KoMMyHt4Kaqufi npr no.qro-
TOBKe I BbtnOnHeHUU npOeKTa.
Bna4eru:
- MeroAaMn oLleHKr norpe6nocru B pecyp-
cax u e$SeKTilBHocrt4 npoeKra.

YR-2.5

vK-2.3

YK-2.4

[lpoerrupyer cMery r
6o4xer npoeKra, oLleHil-
aaer eSQerrrBHocrb
pe3yflbraToB npoeKTa

Cocrasnser Marp[qy
OTBETCTBEHHOCTI4 14 MAT-
pr4qy KoMMynuxaqufi npo-
EKTA

[4cnonusyer ru6xre rex-
HOITOTilU AflF peanU3aquil
3a,4aq c il3MeH9 1ou.l14M 1,1

BO BpeMeHI napaMerpa-
Mt4

3xaru:
- ocHoBbt 6rogxernpoBaHtae r Qopuur
6rcgxera,
- rntoqeBbre 6rsxec-ruo4enu,
- cnoco6ur MoHeru3aquI npoema.
Ynlteru:
paccqurbrBarb cMerHyto crot4Mocrb pa6or
npoeKTa;
oqeHtaBarb e$$emueuocrb npoeKra.
Bna4eru:
- MeTOAaMU OqeHK,t CTOT4MOCTI4 npoeffia

3Haru:
- Br4Abr KoMMyHuKaLlufi npoelra
Yuers:
- cocTaBnerb MaTpt4qy oTBeTcTBeHHocTl4;
- cocraBnsrb Marpnly KoMMyHtlKaLlrfi npo-
CKTA

Bna4eru:
- MeTOAaMU OnpeAeneHile MaTpLlLl oTBer-
crBeHHocl4 t4 KoMMyHl4Kaquil npoema

3naru:
- Br4Abrrexnonorril Ane peanil3aLluh 3a4aq
npoema;
- cnoco6ur tacnonb3oBaxrR rr6xnx rexHo-
norrfi
Yueru:



- ficnonb3oBaTb rl46K14e TexHonor[il B npo-
eKTIpoBaH1414;

Bnageru:
- HaBUKaMU, nO3BOnfl toqile peanu3oBbt-
Barb 3aAaqt4 c l43MeHFpu.lr4Ml4 BO BpeMeHr
napaMerpaMt4

12. O6ueu AltcqxnnuHbt B 3aqerHbtx eAHHt4qax/qac - 2n2.
Oopua npoMexyroqnofi arrecraqrr: 3aqer.

13. T e6xoi

13.1. C

Tb no BuaaM

B14 yve6noi pa6orur

lpygoen,txocru

Bcero
11o cenaecrparr,t

2 cenltecrp Ne ceuecrpa

Ay4uropHsre 3aHFTt4e 28 28

B TOM r{hcne:
flexquu 14 14

[lparruvecxre 14 14

Ila6oparopnure
CaMocroqrenbHae pa6ora 44 44

B roM rincfle: KypcoBan pa6ora (npoerr)
Oopnaa n poMexfroq xofi arrecraqu u
(sauem - _qac.) 3a 3a

lz'lroro: 72 72

HUe Hbt
nln

HaInaeHoeaHIe pa3Aena
Al,lCl-lunnilHbl

Co4epxanre pa3Aena Auct-l[nnrHbt

Peanrsaqun
pa3Aefla Arc-

qilnnrHH c
noMor4blo oH-
nafix-rypca,

SYMK *

1. flexqnr

1.1
Bee4exne B Kypc <llpoerr-
Hstfr nlteHeaxMeHT)

[lpoerrnurft MeHeAxMeHr, cyu.lHocrb, QyHxqnn ra rrae-

ro4ur. [lpoeKr il ero er4ur. Xrsneuusril r_luKn npoeKTa.

1.2
l-{enenonaraHt,le u nnaH
npoekra

l-lenu u 3aAaqil npoeKTa. finan npoerra r ero cocraB-
Hbre qacrr. [lpoqecc npoeKrhpoBanrn. flopoxnan
KapTa npoeKTa.

1.3
OcHoex ure il HcrpyMeHTbt
npoemilpoBaHIF

Bngu nxcrpyMeHroB npoeKrLtpoBarnn. Bo4onaAHoe r
IHTepaKTuBHoe yn paBfl eH he n poeKrauu. lzlepapxuve-
cKas crpvKrvpa pa6or.

1.4
OpraxusaqnoH Hbte crpyK-
rypH ynpaBneH14e npoeK-
TAMU

floHqrue opraHil3allfioHHoil crpyKrypbt il ee rfinbt.
Il n Hefr uas crpyKrypa. OyH xqnonan bHafi crpyKrypa.
Koop4u xaqroH Has crpyKrypa. MarpHL{ Haq crpvtfivpa.

1.5
Ynpaanenre BpeMeHeM
npoeKra

Cyqnocru ynpaBneHtan BpeMeHeM npoeKra. npoeKra.
Mero4ur ynpaBneHilF BpeMeHeM npoeKra. Kaneugap-
sutfr nnan, ero cyulHocrb t4 cocraB.

1.6
Ynpaanexne cro14Mocrblo
npoeKra

Cruera r 6n4xer npoeKra. Susxec-ruo4enr. Mo4enr
MoHeru3allilu. Oqenxa crot4Mocrt4 npoeKra. Oqenxa
e66errileHocrr nooeKra.

1.7
Ynpaenenue xonaax4ofi
npoeKra

Konaax4a npoeKra u ee $yxxqnn. Teopru MorilBa-
qru. MarprLla orBercrBeHHocrn. Pasanrue KoMaHAbt
npoeKra.

1.8
Ynpaenenne KoMMyHilKa-

quFM14 npoeKra

Korun,tyxrxaquu v vx ponb B npoeKre. Koruuynrxaqu-
oHHbre rexHonoru14. KoxQnulrbt I r4x pa3peuJeHile.
Marprqa xoun,tyHuxaqnfi .

2. fl paxr[.{ecxhe 3aHATnfl

2.1
BaegeHre B Kypc <['lpoerr-
Huril naene,axMeHT)

[lpoerrnurra MeHeAxMeHr, cyu-lHocrb, Syuxqru u ue-
ro4st. l-lpoeKr h ero a14ur. Xr,rsHeuHurfr UilKn npoeKra.



2.2
l-lenenonaraHtae il nnaH
npoeKra

L{enu u 3aAaqI npoeKra. flnan npoerra I ero co-
craBHHe qacrt,t. llpoqecc npoeKrilpoBaxrr. [opoxnan
KapTa npoeKTa.

2.3
OcHoexHe uHcrpyMeHrbt

npoeKTupoBaHhfl

Bn4ur uHcrpyMeHroB npoeKr[poBaxrn. Bo4onaAHoe il
il HTepaKrilBHoe ynpaBfl eHile npoeKTau n. l4epapxuve-
cKar crpyrrypa pa6or. flpurueneHne rm6xnx rexHono-
ruh.

2.4
Opraxusaqr,toHHbte crpyK-

rypbr ynpaBneHilfl npoeK-
TAMil

flonRrue opraHn3aLluoxxofi crpyKrypbt u ee rrnul. fiu-
nefiHas crpyrrypa. OynxqronanbHas crpytoypa. Ko-
opAilHaqhoHHaq crpyKTypa. Marpu.tFtaR crpVKTVpa

2.5
Ynpaanenue BpeMeHeM

npoeKra

CyulHocru ynpaBneHilF BpeMeHeM npoeKTa. npoeKra.
Mero4u ynpaBneHile BpeMeHeM npoeKra. Kanex4ap-
ustil nnax, ero cyu.lHocrb u cocraB.

2.6
Ynpaenenue crot4Mocrbro
npoeKra.

Cnaera npoeKra, 6pAxer npoeKTa, oLleHKa e$sercrrae-
Hocril npoeKTa. OqeHxa crot4Mocrt4 npoeKra.

2.7
Ynpaenenue xon,tangoil
npoeKra

Konaar4a npoeKra n ee $ynrqru. Teopnr Morr4Baqilla.
Marprqa orBercrBeHHocrlt. Paserrile KoMaHAbt npo-
EKTA.

2.8
Ynpaanenne KoMMyHilKa-

r-l14eMr4 npoeKra

Korunaynrxaqlztu, v ttx ponb B npoeKre. KouuryHuxaqu-
oHHbre rexHonorilh. Kou$nuxrut u t4x pa3petueHlae.
Marpnqa xorra uyn rxaqN il.

3.2. Tenasr bt nrt4Hbt H 3AHATUN

Ns

n/n
Hailrr,lexoeaHue TeMbt

(pasgena) AilcqhnnilHbr

BrAut saxsrilfi (xonil.{ecreo qacoe)

Ilexquu [1 paxrrvecxue Ia6oparopuure Can,tocrosrenbHaq
oa6ora BiOerO

1
Bae4eHue B Kypc uIpo-
errnutil MeHe.axMeHT)

2 2 6 10

2
l-lenenonaraHile 14 nnaH
nooeKra

2 2 5 I

3
OcxoeHure uHcrpyMeHTbt

npoeKThpoBaH14fl
1 1 6 8

4
OprannaaquoHHbre

crpyKrypbr ynpaBneHilF
NPOEKTAMil

2 2 5 o

5
Ynpaenexne BpeMeHeM

npoeKra
2 2 6 '10

6
YnpaaneHre cro14Mocrblo
npoeKTa.

2 2 5 I

7
Ynpaenerne xouan4ofi

NDOEKTA
2 2 6 10

8
Ynpaanenre KoMMyHilKa-

ut4FMt't npoeKTa
1 1 5 7

hroro: 14 14 44 72

* ganonusemce, ecfiu omdenauarc pasdentt dualunnuntt u3yqanmcfl c noMoulbn ounadu-xypca. B xonouxe llpuueuauue
neo6xoduuo yKasamb Ha3eaHue ounadu-xypca unu 3YMK. B dpyzux cnyqaex e s.reiixu cmaesmcfl npoqepKu.

1 4. Merogr qecKhe yKa3aHr,re An, o6yqarculxxcr no ocBoeH[ rc .qylcry nr ylH br
B xoge neKqr4f Heo6xoAr4Mo Becrn KoHcneKTrpoBaHre yqe6Horo Mareprana B cneqnaflbHo or-

BeAeHHof Anfl ororo rerpaAh. Heo6xognnao 3anhcbrBarb reMy r nnaH neKL[4r4. B roxcnerre AocnoBHo
3anilcbrBalorcr onpeAeneHuH noHRTr4[ h Kareropnfi. Ka4Aorvry o6yqapu]eMycfl HeooxoAhMo Bbtpa6o-
TaTb Aonycrr4Mbre coKpauleHhf, Hanoonee pacnpocrpaHeHHbrx repM[HoB h noHRThr. flparrnvecKoe 3a-
HflTne npeAnonaraeT caMocTorTenbHylo paooTy Anfl noAroToBKl4 K HeMy. CaMocroqrenbHaF pa6oTa
BKnrcqaeT npopaooTKy yqe6Horo Marepuana no KoHcneKTaM, ApyrhM LlcTolrHr4Karra yve6Hofr 14 HayqHofi
nnTepaTypH; noAroToBKy K AoKJlaAaM h coo6u-leH[FM Ha npaKThqecKhx 3aHFTl4flx; noAroToBKy K TeKy-
r{ef r npoMexyroqHofr arrecraqvin.

J4rrneercs oneKTpoHHbrfr Kypc <<['lpoerrnurfr MeHeAxMeHT) B o6pa3oBarenbHoM noprafle <3nex-
rpouHurfr yHnBepcrrer BTy)), ecrb npe3eHTaqhr no ocHoBHbrM TeMaM h nepeqeHb BonpocoB K npaKTn-
qCCKhM 3AHfiTh'IM.



15. l-lepeveHb ocHoeHoi x AononHnrenuxoi nrreparypbt, pecypcoB 14HTepHer, neo6xo-
Al,lMblx Anf, ocBoeH[fl Axcl{unnuHbl (cnucoK numepamypu oQopunnemcn e coomeemcmauu c mpe6o-
eaHunMu |OCT u ucnonffiyemcn o6ulas cKeosHafl HyMepaqufl dns ecex audoe ucmouuuxoe)

a) qglqElan ,al

Ns n/n l,4croqHt4x

1

Axutuun B.M. VnpaaneHue npoeKraur: $yH4auexranuHurfi xypc / B.M. AHur.uux, A.B. AneuJt4H, l(4. Barpa-
rl4oH14; pe4. B.M. Aruutmx, O.M. J4nuuHa. - Mocrea: l4s4arenucrri4ou Bsrcr.uefi ulxonur sroxol,thrr,2013.
- 624 c. - URL:http://biblio .php?paqe=book&id=227270

2

fleeyulxuxa C.B. YnpaeneHile npoeKrarrar / C.B. IleayuxuHa; Oe4epanuuoe rocyAapcrBeHxoe 6roAxerxoe
o6pasoaarenbHoe yqpex(AeHue BbrcuJero npo$ecoaoHanbHoro o6pasoeaurn Craepononucrufi rocy4ap-
creeHHstli arpapuutil yHilBepcnrer. - Craapononu: Craapononucxuti rocyAapcrBexuurfi arpapnurfi yxvreep-
cwer,2017. - 204 c. - URL:http:/ibiblioclub.ruiindex.php?paqe=book&id=484988

bHafl ,at
Ns n/n hcroqHIr

4 Casepneu4 .[x. Scrum PeaonrcquoHHurfi uero4 ynpaBneHus npoexrauu/,Qx.Casepnena i llep.c aHrn.-
M.: M14Q, 2016. - 312 c.

5

Ynpaenenue npoeKraMil: yqe6HilK / B.H. OcrpoBcKae, l-.8. Boponqoea, O.H. Moruoroea, E.kl.
Kocroroea, K.14. Kocrroroe, E.14. KanycruHa. - Canrrr-flerep6ypr: Lls4arenucrBo (JlaHbD,
2019. - 400 c. - ISBN 978-5-81 14-4043-6

oneKrpoHHo-oopa3oBarefl bHbte pecypcbt (o$nquansnue pec
Ne n/n PecVpc

6
O6pasoearenuHurri nopran <Snexrpounurfi
https : //ed u.vs u. ru/cou rse/vi ew. p h p? id = 1 046 1

yHhBepchreT BI-Y). URL:

7 OcHoeur ynpaBneHue n poeKraMH. - U RL: http://www. spiderproiect. ru
8 Bugeoxypc no MS Project. - URL: http://www.microsoftproiect.ru/a(icles.phtml?aid=40
9 AccoqraLltac ynpaBneHue npoeKraM14 (COBHET). - URL: http://www.sovnet.ru
19 PM Expert. - URL; http://www.pmexpert.ru
11 leHrp paserarufl KoMnereHqni e ynpaBneHil[ npoeKraMr4. - URL: http://pm.hse.ru/research

6)

a)

16. fleperenu yqe6Ho-MeroAuqecKoro
(yueduo-uemo)uqecKue pexoueudaquu, nocodue,
muqecKux (xoumpon*ux), xypcoeatx pa6om u dp.)

o6ecne.{exrs Anf, caMocroerenbHoi pa6orbt
gadaqHuKu, uemodu,tecKue yKagaHus no eHnonHeHup npaK-

Ne n/n J4cro.{Hhr

1

Ps6oe B. Microsoft Office Project Professional 2003 r,r Microsoft Office Project Server 2003:
KopnoparuaHan cucTeMa ynpaBfleHre npoeKraM14.
(http://wwlry. microsoftproiect. ru/articles. phtml?aid=40)

17. O6pa3oBarerbHbre rexHoror[r, xcnonb3yeMbre npt,t peanx3aq[]t yqe6Hofi Axcql,t-
nnrHbl, BKrK)qag A],lcraHt{l,roHHbre o6pasoeareflbHbre TexHororlu (AOT), 3neKTpoHHoe
o6yqexre (eO), cMeuJaxxoe o6yqexre):

llpn peanr3ayn AncLlhnnilHbr npoBoAnrcfl pasnhqHbre rnnH npaKTnqecKhx 3aHrn4fr (recroaure
onpocbr, Ar4cKyccr4r4 14 T.n.). klueercs ofleKTpoHHbrfi Kypc <[lpoemHurfi uenegxMeHT) B o6pa3oBaTenb-
HoM noprane (SreKTpoHHbrf yHhBepchrer BTy), ecrb npe3eHTaqnn no ocHoBHbrM TeMaM I nepeqeHb
BonpocoB K npaKThqecKuM 3aHflTr4fl M.

18. MareprarlbHo-TexHlaqecKoe o6ecneqeHtae ArcqxnntaHbr: no Aucqun.nilHe <[lpoerrHsrft
MeHeAXMeHT) 3aHflTHF npOBO.qf,TCf, B yqe6Hofi ayAhTopr,lV Anf, npOBeAeHVf, 3aHflTh1ft nerqrOn-
HOrO U CeMhHapCKOrO Tilna, TeKyUlerO KOHTpOnfl U npOMeX(yTOqHOfi arreCraLlilr4, B KOTOpOfi

Tpe6yercn TonbKo Hanhque cnequanil3rpoBaHHofi nae6enr,r; a caMocroflTenbHaf, pa6ora npo-
xoAl4T B KoMnbprepHbrx rsraccax - Anfl Hux Tpe6yeTcfl Hanilqile cneLlilanh3r4poBaHHofi Me6e-
nil, MapKepHofi AocKl4 14 KOMnbrOTepOB.

19. OqexoqHbre cpeAcrBa Anfl npoBeAeHrfl reKyulefi r npoMexyroqHofi arrecrallxfi



llopn4ox olleHKil ocBoeHile o6yvaror4raMucn yve6uoro Marepuana onpeAeflFercn co-
AepxaH heM cfl eAylo tINx pa3Aefl oB Ar4cqh nn m H bt :

Ne

n/n
Hau[aeHogaH l,te pa3Aen a Ancqn-

nnIHbt (rraoavns) Kounerenqun(r) lulx4nxarop(ur) 4ocruxe-
H14f, KOMneTeHqilt4

OqeHovHsre
COEIICTBA

1.
Bee4exue B Kypc <<['lpoerrnurfi n,te-
HeAXMeHT)) YK-2 YK-2.4 Ycrnuril onpoc

2.
l-{enenonaraHre n nnaH npoeKTa

YK-2 vK-2.4 [lpamnvecroe
3a.qaHile

3.
OcHoeHure IHcrpyMeHrbt npoeK-

TrpoBaHilF YK-2 YK-2.5
Flparrruecxoe

3aaaHIe

4.
OprannaaqroHHbre crpyKrypbt
vnpaBneHrfl npoeKTaMI YK-2 yR-2.4 llparruvecxoe

3a.qaHile

5
YnpaeneHue BpeMeHeM npoeKra

YK-2 yK-2.5 [lparrnvecxoe
3allaHre

b.
Yn paeneH re crot4Mocrblo n poeKTa

YK-2 yK-2.6 [lparruvecxoe
3a.aaHile

7.
YnpaeneHne xoHltaH4ofi npoeKra

YK-2 yK-2.4 l-lparrnvecxoe
3aAaHUe

8.
Ynpaanenue KoMMyHilKaLlilsMt4
npoeKTa

vK-2 YK-2.5
['lparruvecxoe

3aAaHile
[1 poruexyro\]Hac arrecrarlile

6opua KoHTpone - 3aqer
llucuuexnurfi

onooc

20 Tunoebte oqeHoqHbte cpe4crBa u MeroAuqecKre Marepr{anbt, onpeAenercqxe npo-
qeAypbt oueHrBaHha

20.1 Texyqnl roxrponb ycneBaeMocrll
KoHrponu ycneBaeMocrn no A[cr-lhnn]4He ocyulecrBflflercn c noMor{brcl cnegypu-p4x olleHoq-
Hbrx cperqcTB:

20.1.1 llepeuexu nparrrqecrnx sagaxufi

flpamravecKoe 3aAaHre Ne1

CQoptuynilpoBarb qeflb v 3aAaew Bbr6paHHoro o6yqapul4Mce npoeKra. Onpegenurb Kpure-
putt vxAocTuxeHhf,. Pa3pa6oraru AopoxHyto KapTy npoeKTa.

!-lparruvecKoe 3aAaHre Ne2.
Ha roHxperHoM nphMepe noKa3arb uepapxulqecKylo crpyKrypy pa6or.

I'lparrnvecKoe 3a,qaHhe Ne3.
Paspa6orarb op raH h3allroH Hyro crpyKrypy co6crBeH Horo n poeKra.

[lparrrvecKoe 3a4aHue Ne4.
CpaeHnre pa3nmqHbre MeroAbr ynpaBneHrf, BpeMeHeM npoeKTa. Karoil Merorq ynpaBneHhn
BpeMeHeM npoeKTa noAofi,qeT BalueMy npoeKry I noqeMy?

l-lparrnvecKoe 3a,qaH r4e Nes.
Bur6paru npoeKr Ha cafiTe franshiza.ru. PaccLr4Tarb KnpqeBbre noKa3areflh npoeKTa, e$Qer-
TI,IBHOCTb 14 CpOK OKynaeMOCTU npOeKTa.

llparrnvecKoe 3aAaHue Ns6.
Bur6paru npoeKr. I pegcraahrb Marp Lr r.ly orBercrBeH Hocrr4 npoeKTa.

llparruvecKoe 3agaHne Ne7.
Paapa6orarb Marpu r-ly KoM MyH u xaqra fi Bbr6paH Horo n poeKra.



Kpurepun oqeHilBaHuc:
- otleHKa ((3aqreHo)) BbrcraBflflercn o6yvaroqeMycq, ecnt4 Bce 3a4aHun BbtnorHeHbt B cpoK,

o6yvaroqrficn yaepeHHo orBeqaer Ha,qononHilTenbHbte Bonpocbt, cao6o,qHo opileHThpyercf, B
MaTep14ane;

- oqeHKa (He 3aqreHo>, ecnr 3aAaHVf, He BbrnoflHeHbt B cpoK, o6yvarcu1ilficc He BnaAeer
MaTeptlanoM.

20.1.2 flepevexu BonpocoB Ane onpoca

1 .t{ro raKoe ynpaBneHt4e npoeKTaun?
2. Ka rne SyH rqr,r ra B bt non HFer yn paBneH ile n poeKT auu?
3.Karue MoxHo hcnoflb3oBarb Mero4bt ynpaBfleHilc npoeKTaun?
4.8 qenlt 3aKnloqaerce cyllHocrb npoeKTa? ['lpr,raeAilTe nprMepbl npoeKToB.
5.Cpaeuure pa3nhqHbte BhAbt npoexroa?
6.Kaxue MoxHo BbtAenilTb oranbt npoeKTrpoeanua?
7.ulro co6oil nperqcraBnfler xr3Henuuril quxn npoerra?
8.Kaxme craAnvl BKflloqaer xil3HeHHblfi qrarn npoerrra?
9.1{ro raKoe cMera u 6ro4xer npoexra?
1 0. Karoeur cnoco6ur oLleHKil eQQexrraeHocrr4 npoerra?
11.Kaxue coBpeMeHHbte cnoco6ur npogen>KeHVA npoeKTa Bbr cr{taTaere Han6onee eQ$er-

rraHutruil?

Kprreprr oqeHKt4:
Ornnqno - EeMoHcrpr4pyer eurcoxr4il ypoBeHb eHaHuft ocHoB ynpaBneHilfl npoeKTaMil,

yMeer aHaflu3t4poBarb npaKTrqecKre curyaLlur4, olleHrBaer pa3Hbre roqKu 3peHrn no npo6ne-
MaM AilCqilnruHbt.

Xopouto - AeMoHcrpr4pyer AocraroqHurft ypoeeHu eHaHilfi ocHoB ynpaBneHuf, npoeKTaMn,
yMeeT aHan r3u po BaTb n paKTuqecKile cuTyaLlu 14.

Y,qoenereopilTenbHo - AeMoHcrpr4pyer cna6urft ypoBeHb ocHoB ynpaBneHus npoeKTaMu,
nr oxo yMeeT aHantrcupo BaTb n pa KTil qecK|/.e cvTy aq'/|/..

Hey4oenerBopnrerrbHo - orcyrcrBue sHaHhfi ocHoB ynpaBaeHuf, npoeKTaMr4, Hecnoco6-
Hocrb aHaar3upoBarb npaKTnqecxue chryaquh, oLleH[Barb pa3Hbre roqK[ 3peH[F no npo6ne-
MaM .qhcqunnuHbr.

20.2 l-l porvrexyroq Haf, arrecraqrf,
l-lponaexyroqHan arrecraLlhn no AucqrnfltaHe ocyqecrBflf,ercq c noMolrlbo cflegypr.rp4x

oLleHoqHbrx cpeAcTB:

20.2.'l flepeuenu BonpocoB K 3aqery:

1. Cyr4Hocru u co4epxaHue ynpaBneHnfl npoeKraMul
2. CyulHocru npoeKTa u ero BilAbr
3. XhsHeHHurfr Ll4Kn npoeKra
4. 3aAaqu 14 qenr npoeKra
5. [,4ncrpyueHTbt Lleneno.naraHufl B ynpaBfleHuh npoeKTaM]4
6. flnaH npoeKTa h ero cocraBHbre oneMeHTbt
7. lopoxHae Kapra npoeKra
8. Bo,qonaAnoe u rHTepaKTLlBHoe ynpaBneHre npoeKTaMh
9. klHcrpyrrlteHrbr npoeKrupoBaHhn. lzlepapxuqecKas crpyKrypa pa6or npoeKra
1 0. Oqenra e$$ercrhBHocn4 npoerffa
1 1 . YnpaeneHue roruaH4oft npoeKTa
12. Y npaefl eHhe BpeMeHeM npoeKra



1 3. YnpaefleHile crot4Mocrbto npoeKra
1 4. YnpaeneHile KoMMyH t4 K aLrytAMu npoeKTa
1 5. OpraHu3aquoHHbte crpyKTypbt ynpaBneHilf, npoeKToM.
l6.YnpaeneHue pacnHcaHheM npoeKra.,Qraarpanltnlta l-aura.
17. Marpuqa orBercrBeHHocrll n Marphqa KoMMyHr4Kaquit
18. Euenec-MoAent4 npoeKra
1 9. Mopenn MoHerr3 aquvl npoeKTa
20. Cnoco6ur npo4eilxeHufl npoeKra

Tpe6oaaHun K BbrnoflHeHil]o saganuil, luKanbr il Kpr4Tepilta oqeHuBaHhs

n[nn oqenraBaHuc pe3ynbraroa o6yveH vA Ha 3aqere hcnonb3ylorcfl cneAyrcu-lile noKa3aren]4:
1) aHanrae ocHoB ynpaBneHt4fl npoeKTaMr;
2) ynaeH ue aHan h3u poBarb n pa KTt4qec KAe cvry aqvn;
3) npnuenerb reoperuqecKre 3HaHufl ,qflF pelueHufl npaKTnqecKux 3aAaq;
4) yueHue Aenarb BbtBorqbt u o6o6qeHnn.

CoorHouleHhe noKa3atenefi , Kpr4TepueB il uJKanbt oLleHuBaHt4q pe3ynbraroB o6yvennn:

flpouexyroL{Han arrecrallilF no ALrcuilnnilHaM (rvro4ynnrr,t) c npranreHeHileM oneKTpoHHoro
o6yveHuR, At4craHLlt4oHHbrx o6paeoaarenbHbrx rexHonorilrZ (4anee - 30, EOT) npoBo4t4rcfl B

paMKax oneKrpoHHoro Kypca, pa3Meu-leHHoro e 3t/OC (o6pasoaarenuuuril nopran <SnexrpoH-
Hsrfr yHraepcnrer BTy) (LMS Moodle, https://edu.vsu.ru/)).

[lporvrexyroqHafl arrecralliln o6yvaroqilxcn ocyn]ecrBnnercn a Soprvre 3aqera c oqeuxoil.
O6yvarcu1vec+, npoxoAnrJ-lre npoMexyrol{Hyro arrecrallh}o c npilMeHeHileM !OT, AoJnxHbt

pacnonararb rexHilqecKilMr4 cpe4crBaMr il nporpaMMHbtM o6ecneqeHheM, no3Bonnoulr4M
o6ecneqnrb npoqegypbt arrecraqwt. O6yvaroulhilcq caNrocronrenbHo o6ecne,{hBaer Bbtnon-
HeHne Heo6xognMbrx rexHilqecKhx rpe6oaaHvil gna npoBeAeHhn npoMexyrouHofr arrecTaLlN14
c np il MeHeH ileM Ail craH Ll4oH H btx o6paaoaarefl bH btx rexHonorr rl.

Vl pearw$ttKa LlLrF n il q H ocn4 o6yv a ro qe rocfl n p il n poxoxqe H il il n poMexyrov H oil afiecra qla il
o6ecne.{ltBaercfl nocpeAcrBoM ilcnoflb3oBaHhfl Ka4qbrM o6yuaroqvucfl tAHAvlBtAAyanbHoro no-
rttla A naponfl npu Bxoge e nuqHurfr Ka6hner, pa3MeuleHHsrfr a 3HOC o6paaoaarenuuorl opra-
Ht/3a\Vit .

Kprrepura oLleHIBaHilF xounerexqrfi

Ypoaexu
cQopurpo-

BaHHOCTI,I KOM-

nereHqrft

[Ilxana oqeHoK

,[euoHcrprpyer yBepeHHuril ypoeeHu sHaHilfi ocHoB ynpaBfleHL4fl npo-
eKTaMil, yMeeT aHan[3rpoBaTb npaKT[qecKile cvTya[yM, il3naraeT
co6creeH Hoe M H e H u e, So prvr yn u pver peKoMeH aawvi.

Cpe4xnfi ypo-
BEHb

3aqTeHo

Orcyrcraue sHaHilfi ocHoB ynpaBneHhn npoeKraMil, necnoco6nocru
aHanr3rpoBaTb npaKTrqecK[e cilryar]t4]4, olleHilBarb pa3Hbte ToqKh
3peHtae no npo6nenaaM AIcLUnn]4Hbt, u3flararu co6craexHoe MHeHtae,

.qaBaTb peKoMeHAaLlr14.

Husxttfr ypo-
BCHb

He saqreHo


